Beaver Dam Unified School District
Board of Education Proceedings

August 15, 2022

A special meeting of the Beaver Dam Unified School District Board of Education was held on the
above date at the Educational Service Center. President, Chad Prieve, called the meeting to order
at 6:00 p.m. Board members present: Isaac Dornfeld, Marge Jorgensen, John Kraus, Jr., Mary
Kuntz, Maria Mason, Chad Prieve, Gary Spielman, and Joanne Tyjeski. Board members absent:
Lisa Panzer.

Mr. DiStefano, Superintendent, explained the focus of the workshop is to focus on the work of
building administrators and their guided coalitions in the development of their School Success
Plans.

The central office administrators presented the district’s District Strategic Actions developed to

address district needs and support objectives of the district’s Strategic Plan and School Success
Plans.

Mr. Krause, Prairie View Elementary School Principal provided an overview of the elementary
school success plan format of the goals, progress monitoring, and action plans.

The administrators from each school shared their School Success Plan components including
action steps, progress monitoring, and reporting plans, along with staff effectiveness and
development goals.

The board thanked the administrators for the work and efforts in creating and sharing their School
Success Plans

Kraus moved, Jorgensen seconded, to adjourn the meeting.
The motion was adopted by unanimous vote and the meeting was adjourned at 7:46 p.m.

Is/
Chad Prieve, President

Is/
Marge Jorgensen, Clerk
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